
                                                    Next Meeting:    February 21st, 2024 
 

 

 
 
 
 
 
 

I. Call to Order  &  Invocation             Mrs. Jackie McLean, JCPC Chair 
 
 

II. Lunch  
   
 

III. NC DPS Area Consultant’s Update                                                         Mrs. Kelly Cribb 
  
 

IV. JCPC Sub-Committee Reports                                                                                              
               
1. Monitoring Committee                                          Mrs. Susan Lynch  

     Approval of Annual JCPC Monitoring Reports FY 23-24 (board action) 
 
 
 

V. Topic for Each JCPC Funded Program to Address:                               JCPC Chair    
 

“Share with the JCPC one strength your program has to offer                                                                 
and one challenge your program is facing.  How can JCPC help you overcome it?” 

 

Brittany Gillespie of Rebuilding the Dream Structured Day Program                                  
Brittany Gillespie of Y.E.S. Community Service & Restitution Program                               
Jada Maxwell of Hoke County Teen Court Program                         

   Brandy McPherson of Molding Young Moguls Leadership Development Program           
 
 
VI. Approval of Budget Revision (board action)                                                    JCPC Chair    
             FY 23-24 Molding Young Moguls Leadership Development Program 

 
VII. Approval of Meeting Minutes (board action)                                                            JCPC Chair 
- Regular board meeting 11-15-23 
 
                                                       
VIII. Dept. Juvenile Justice Report                                                                             Randy Jones,   

              Chief Court Counselor 

 
IX. JCPC Coordinator’s Report                       Mrs. Lorraine Landry, JCPC Coordinator 
- FY 2023-24 Administration Budget Update 
- Discuss increase in JCPC website fees 
       

X. Announcements                            JCPC Chair 
- Request for Proposals remains open until 2-2-24 
- Funding Committee meeting early February to screen Program Applications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

XI. Adjournment (board action)                                                                                                                         JCPC Chair                                                                       
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