
                                          Next Meeting:  February 18, 2026 
 

 

 
 
 
 
 
 

Members, Providers and Guests, please help yourself to the breakfast items! 
 

I. Call to Order                                             Mrs. Jackie McLean, JCPC Chair 
 

II. Invocation                      Lt. Lee Davis, Board Member 
   
 

III. NC DPS Update                                                     Mrs. Kelly Cribb, DPS Area Consultant 
  
 

IV. Dept. Juvenile Justice Report                               Chief Court Counselor Keith Bullard 
 
 

V. JCPC Coordinator’s Report                       Mrs. Lorraine Landry, JCPC Coordinator 
- FY 2025-26 Administration Budget Update 
 

 
VI. Approval of Meeting Minutes (board action)                                                            JCPC Chair 
- Regular council meeting 11-19-25  
 
 
VII. SPEP / PEP/ QOS Reports from JCPC Programs         Program Managers 
 
 
VIII. JCPC Sub-Committee Reports                                
  

- Update from Monitoring Committee                                         Mrs. Susan Lynch  
- Update from Membership & Nominating Committee                   Mrs. Gwendolyn Quick 
 
 
IX. Approval of Members’ (up to 4) Reimbursement for Training Conference 

     Expenses (up to $600 each) with JCPC Admin Budget FY 25-26 Funds (board action)   
   

     NCJSA Spring 2026 Conference   March 4-6, 2026 in New Bern                       JCPC Chair  
 
       

X. Announcements                            JCPC Chair 
 
 

- Request for Proposals FY 25-26 remains open until 2-6-26 
- JCPC Funding Committee meeting (tentatively February) 
 
 
 
 
 
- 
 
 
 
 
 
 
 
 

XI. Adjournment (board action)                                                                                                                         JCPC Chair                                                                       

JCPC Board Members: 
 
Jackie McLean, Chairperson 
County Commissioner Appointee 
 

Don Woods, Vice Chairperson 
Designee for Director of Dept Social Services 
 

Sgt. John Francois, Designee 
Chief of Police 
 

Lt. Lee Davis, Designee 
Hoke County Sheriff Dept. 
 

Ronald Flippin, Designee 
School Superintendent  
 

Kristin Crow, Designee 
District Attorney  

 
Michael Davis, Designee 
DJJ Chief Court Counselor  

 
B.J. Scantling, Designee 
Director of Area LME/MCO 
 

Garvin Ferguson, Designee  
County Manager  
 

Richard Leak 
Substance Abuse Professional 
 

Rev. Al Anderson 
Member of Faith Community 

 
Commissioner James Leach 
County Commissioner  
 

Lisa Piette-Edwards 
Family Advocate 
 

Jonniya Pittman 
Youth Under Age 21 
 

King Blue 
Attorney 

 
Judge Don Creed 
Chief District Court Judge  
 

(VACANT SEAT) 
Member of Business Community 

 
Cheryl McLean, Designee 
Director of Health Dept. 
 

Gina Daniels 
Nonprofit Representative 

 
(VACANT SEAT)                              
Parks & Recreation Representative 
 

Shirlyn Morrison-Sims 
County Commissioner Appointee 

 
Daphne Dudley                                                  
County Commissioner Appointee 
 
Shirley Hart 
County Commissioner Appointee 

 
Susan Lynch  
County Commissioner Appointee 
 

Isley Cotton 
County Commissioner Appointee 
 

Gwendolyn Quick 
County Commissioner Appointee 
 

 

Hoke County Juvenile Crime Prevention Council 
Board Meeting 

 

January 21st, 2026   9:00am    Hoke County Public Library                                               
(NOTE: Facility only available until 10:30am today!) 

 

Meeting Agenda 
 

 


