JQVENIEE

JCPC Board Members:

Jackie McLean, Chairperson
County Commissioner Appointee

Don Woods, Vice Chairperson
Designee for Director of Dept Social Services

Sgt. John Francois, Designee
Chief of Police

Lt. Lee Davis, Designee
Hoke County Sheriff Dept.

Ronald Flippin, Designee
School Superintendent

Kristin Crow, Designee
District Attorney

Michael Davis, Designee
DJJ Chief Court Counselor

B.J. Scantling, Designee
Director of Area LME/MCO

Garvin Ferguson, Designee
County Manager

Richard Leak
Substance Abuse Professional

Rev. Al Anderson
Member of Faith Community

Commissioner James Leach
County Commissioner

Lisa Piette-Edwards
Family Advocate

Jonniya Pittman
Youth Under Age 21

King Blue
Attorney

Judge Don Creed
Chief District Court Judge

Member of Business Community

Cheryl McLean, Designee
Director of Health Dept.

Gina Daniels
Nonprofit Representative

Parks & Recreation Representative

Shirlyn Morrison-Sims
County Commissioner Appointee

Daphne Dudley
County Commissioner Appointee

Shirley Hart
County Commissioner Appointee

Susan Lynch
County Commissioner Appointee

Isley Cotton
County Commissioner Appointee

Gwendolyn Quick
County Commissioner Appointee

Hoke County Juvenile Crime Prevention Council
Board Meeting

February 18,2026 9:00am Hoke County Public Library

Meeting Agenda

Members, Providers and Guests, please help yourself to the breakfast items!

L. Call to Order Mrs. Jackie McLean, JCPC Chair

II. Invocation Rev. Al Anderson, JCPC Member

III. NC DPS Update Mrs. Kelly Cribb, DPS Area Consultant
IV. 6-Month Measurable Objectives FY 2025-26 (July-Dec.)
Nichole Hodges of Y.E.S. Community Service & Restitution Program
Tia Thomas of Hoke County Leadership Academy
Zora Pattillo of Hoke County Teen Court

JCPC Chair

V.  Topic for JCPC Funded Programs

“What other sources of funding have been sought to sustain your program?
How can JCPC assist you in this effort?”
Nichole Hodges of Y.E.S. Community Service & Restitution Program

Tia Thomas of Hoke County Leadership Academy
Zora Pattillo of Hoke County Teen Court

JCPC Chair

VI.  Approval of Meeting Minutes (hoard action)
- Regular council meeting 1-21-26

JCPC Chair

VIL. JCPC Coordinator’s Report
- FY 2025-26 Administration Budget Update

Mrs. Lorraine Landry, JCPC Coordinator

VIII. JCPC Sub-Committee Updates Mr. Don Woods, JCPC Vice Chair

1. Monitoring Committee
Approval of FY 2025-26 Monitoring Reports (hoard action)

Mrs. Susan Lynch

2. Funding Committee Mr. Don Woods
Update on RFP FY 2026-27

3. Public Relations Committee Mr. Ronald Flippin
Update on Advertising

4. Membership & Nominating Committee Mrs. Gwendolyn Quick

Update on 2 Board Vacancies

IX. Announcements JCPC Chair
- NC]JSA Spring Conference 2026 - March 4-6th, 2026 in New Bern
X.  Adjournment (hoard action) JCPC Chair

Next Meeting: March 18™, 2026 at Robert A. Wright Agricultural Building



