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JCPC Board Members:

Jackie McLean, Chairperson
County Commissioner Appointee

Tom Landry, Vice Chair
Family Advocate

Sgt. John Francois, Designee
Chief of Police

Lt. Lee Davis, Designee
Hoke County Sheriff Dept.

Ronald Flippin, Designee
School Superintendent

Holly Smith, Designee
District Attorney

Randy Jones
(VACANT SEAT, Designee)
Chief Court Counselor

Mary Spell, Designee
Director of Area LME/MCO

Gwen McGougan, Designee
County Manager

Don Woods, Designee
Director of Dept Social Services

Richard Leak
Substance Abuse Professional

Rev. Al Anderson
Member of Faith Community

Commissioner James Leach
County Commissioner

(VACANT SEAT)
Youth Under Age 21

Raemi Braswell
Attorney

Judge Don Creed
Chief District Court Judge

(VACANT SEAT)
Member of Business Community

Tamika Jackson, Designee
Director of Health Dept.

Gina Daniels
Nonprofit Representative

Taylor Thompson
Parks & Recreation Representative

Shirlyn Morrison-Sims
County Commissioner Appointee

Daphne Dudley
County Commissioner Appointee

Shirley Hart
County Commissioner Appointee

Darell McMillan
County Commissioner Appointee

Susan Lynch
County Commissioner Appointee

Isley Cotton
County Commissioner Appointee

Hoke County Juvenile Crime Prevention Council
Board Meeting

February 21%t,2024 1:00-2:00pm Robert A. Wright Agricultural Bldg.
Meeting Agenda
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IX.

XL

Call to Order Mrs. Jackie McLean, JCPC Chair
Invocation Rev. Al Anderson, JCPC Board Member
Lunch

NC DPS Area Consultant’s Update Mrs. Kelly Cribb

Discussion of MEASURABLE OBJECTIVES for July-Dec. 2023
from JCPC Funded Programs FY 23-24

Questions/Concerns from JCPC for Program staff members? JCPC Chair

Approval of Meeting Minutes (board action)
JCPC regular meeting 1-17-24

JCPC Chair

JCPC Coordinator’s Report Mrs. Lorraine Landry, JCPC Coordinator
FY 2023-24 Administration Budget Update (pending revision)

JCPC Sub-Committee Reports

Funding Committee Mrs. Jackie McLean
Recommendations for FY 24-25:

Approval of JCPC Coordinator’s Contract for FY 24-25 (board action)

Approval of JCPC Administration Budget for FY 24-25 (board action)

Approval of JCPC Funding Recommendations for FY 24-25 (board action)

Bylaws Committee Mrs. Raemi Braswell

Dept. Juvenile Justice Report Mr. Randy Jones, Chief Court Counselor

Announcements JCPC Chair
May 1-3,2024 - NC JSA Spring Conference in Greensboro, NC
Adjournment (hoard action) JCPC Chair

Next Meeting: March 20t 2024



