
 DISCUSSION OF AGENDA ITEMS 

for 
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 CALL TO ORDER / INVOCATION / LUNCH (“Domino’s” pizza) 
 Mrs. Jackie McLean, Chairperson, called the meeting to order at 1:03pm.   

(There was a quorum with 15 members present.)  
Rev. Al Anderson began the meeting in prayer.  
 

I. AREA CONSULTANT’S REPORT 
Mrs. Kelly Cribb, NC DPS Area Consultant, updated the council on the following:                                       
Teen Court Evaluations – the process is still ongoing in the Western and Piedmont areas by 
Montreat College; they’re looking at which Eastern and Central counties to visit 
JCPC Policy Revisions -  the committee will present to upper management in December; an at-a-
glance document can be expected in January 2024; any approved policy updates will be effective 7-1-
24 
Budget Revisions – she encouraged the programs to keep an eye on their funds to see if revisions are 
needed 
YASI – she recommended Miss Fran Latte from Hoke’s DJJ office as a good resource since she is a 
YASI master trainer and is available for questions 
Kelly Cribb asked if the council had any questions or concerns for her.  There were none.  
 

II. DISCUSSION / CONCERNS / QUESTIONS ABOUT REPORTS FROM PROGRAMS 

(All reports were emailed to the council on 11-8-23 and 11-13-23 .) 

JCPC BOARD MEMBERS PRESENT: 

Jackie McLean, Chairperson and Commissioner Appointee                        
Tom Landry, Vice Chair and Family Advocate                                                          
Ronald Flippin, School Superintendent Designee                          
Sgt. John Francois, Raeford Police Dept.                                                                    
Lt. Lee Davis, Sheriff’s Designee                                                         
Mary Spell, Director of Area LME/MCO Designee                                                                  
Rev. Al Anderson, Member of Faith Community                                        
Raemi Cobb Braswell, Attorney                                                                             
Tamika Jackson, Health Director designee                                                                                        
Gina Daniels, Non-Profit Organization                                                                                                                                                         
Taylor Thompson, Parks & Recreation Dept. Representative                                                             
Shirlyn Morrison-Sims, County Commissioner Appointee                              
Shirley Hart, County Commissioner Appointee                          
Darell McMillan, County Commissioner Appointee                                  
Susan Lynch, County Commissioner Appointee                              

NON-MEMBERS PRESENT: 

Kelly Cribb, NC DPS Area Consultant                                 
Lorraine Landry, JCPC Coordinator                                                                                      
Brittany Gillespie, Y.E.S. Program Coordinator                                                             
Brandy McPherson, Program Manager Molding Young Moguls                                                                                                        

Jada Maxwell, Teen Court Coordinator                                                
Lisa Piette-Edwards, G.A.L. Volunteer                                                
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Mrs. Jackie McLean, Chairperson asked the council if they’ve looked at the SPEP scores on the 
forwarded reports and opened it up for any comments from the council.  There were none.  She read 
the Quality of Service (QOS) from Y.E.S. Community Service as an example.  Kelly Cribb used this 
program’s score as an example of a Category A where they received a score of 4.  She explained that 
ratings are given when the Area Consultant does their monitoring. She also explained that SPEP 
scores are determined by the program type, the referral source and the number of points assigned for 
that category with NC ALLIES.  There was further discussion about the processes of Standardized 
Program Evaluation Protocol, Quality of Service and Program Enhancement Plans. 
Mrs. Jackie McLean shared that the two MOCEDC programs and Teen Court all presented to 
Hoke High School students and approximately 45 staff members in the school district on 11-14-23. 
Information about services provided, referrals and recruiting were shared.   
 

III. DEPT. JUVENILE JUSTICE REPORT 

(Chief Court Counselor, Randy Jones was unable to attend due to an emergency, so this report was tabled until the 

January meeting.) 
 

IV. SUB-COMMITTEE REPORTS 
Risk Needs & Assessment Committee –  

(The FY 24-25 Annual Summary Report and RFP was emailed to the council on 11-13-23.)  
Darrel McMillan, Committee Chairperson, shared the highlights of the Annual Report regarding 
the statistics from the Health Dept. and DSS (of which Tamika Jackson shared), the school system, 
specifically Turlington School’s students (of which Ronald Flippin shared) and the concerns of the 
law enforcement officers (of which Sgt. Francois and Lt. Davis agreed with). He then listed the 
existing services that are available in Hoke County.  A discussion followed about the gaps and 
barriers and the YASI data was reviewed.  
Mr. McMillan reported that the committee recommends the following 7 types of programs for 
Hoke County in FY 24-25: 
 Community Service & Restitution  Mediation / Conflict Resolution  
 Teen Court     Parent / Family Skill Building  
 Juvenile Structured Day   Interpersonal Skill Building 
 Mentoring 
  
Mr. Tom Landry, Vice Chair, recommended that the JCPC receives this Annual Summary Report 
of JCPC Risk & Needs Assessment Committee into the JCPC records. 
Shirley Hart motioned to accept the report into the JCPC records. 
Rev. Al Anderson seconded the motion. 
All were in favor. Motion carried.   
 
Mr. Tom Landry also asked if there was a motion to approve the Request for Proposals for FY 24-
25, which will be advertised Jan. 1st-Feb. 2nd, 2024.  
Shirley Hart motioned to approve the RFP for Hoke’s JCPC for FY 24-25. 
Ronald Flippin seconded the motion. 
All were in favor. Motion carried.  
 
It was mentioned that the RFP Distribution List was forwarded for the council’s review, but it does 
not require a vote of approval.  
 
Mr. McMillan thanked his committee and Kelly Cribb for their hard work.  
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Mrs. Jackie McLean encouraged the entire council to read the necessary documents before each 
meeting, specifically the Risk & Needs Report and the RFP.  She also thanked each program for the 
services they provide. 

Membership & Nominating Committee – Tom Landry, Committee Chairperson, reported that 
Mrs. Linda Revels resigned from the council last month after serving since 2019.  He stated that the  
“Member of Business Community” board position is now vacant.  

He also notified the council that the following two recommended individuals were approved by the 
Board of Commissioners on 11-6-23 for JCPC membership for the remainder of this FY through FY 
24-25:                                                         

Tamika Jackson, Health Director’s designee                                                                                                                               
Isley Cotton, County Commissioner Appointee 

V. APPROVAL OF MINUTES 
Mrs. Jackie McLean, Chairperson, asked if the board members reviewed the minutes from the 10-
18-23 meeting and if there was a motion to approve them as written.  
Susan Lynch motioned to approve the 10-18-23 minutes as written. 
Shirlyn Morrison-Sims seconded the motion. 
All were in favor.  Motion carried.  
 

VI. ANNOUNCEMENTS 

(Several events were announced for November 2023.) 
Annual JCPC Monitoring on January 8th, 2024 - Jackie McLean introduced Susan Lynch as the new 
Chair for the JCPC Monitoring Committee. Susan Lynch assured all that details will be set before 
the holiday season and that she welcomes any advice for this new position.  
 

VII. ADJOURNMENT 
Mrs. Jackie McLean, Chairperson, asked if there were any further concerns and if there was a 
motion to adjourn the meeting.  
She then motioned to adjourn. 
Susan Lynch seconded the motion. 
All were in favor.  Motion carried.                                                                                                                                
Meeting adjourned at 1:49pm.  

 

 

 

 

 

 

 

Respectfully submitted by 
Lorraine Landry, 
Hoke County JCPC Coordinator                                                             


