DISCUSSION OF AGENDA ITEMS
for
HOKE COUNTY JUVENILE CRIME PREVENTION COUNCIL
June 18,2025 at 1:00pm

Hoke County Public Library (conference room)

JCPC BOARD MEMBERS PRESENT: NON-MEMBERS PRESENT:

Jackie McLean, Chairperson and Commissioner Appointee Kelly Cribb, NC DPS Area Consultant

Don Woods, Vice Chair and DSS Designee Lorraine Landry, JCPC Coordinator

Ronald Flippin, School Superintendent Designee Nicole Hodges, MOCEDC Program Coordinator

Sgt. John Francois, Raeford Police Dept. India McDuffie, MOCEDC Fiscal Officer

Lt. Lee Davis, Sheriff's Designee Brandy McPherson, Molding Young Moguls Program Manager
Randy Jones, Chief Court Counselor Zora Patillo, Teen Court Coordinator

Richard Leak, Substance Abuse Professional Tia Thomas, MYM Program Assistant

Rev. Al Anderson, Member of Faith Community Angelica McFadden

Commissioner James Leach, Hoke County Commissioner Mrs. Glendia Flippin

Lisa Piette-Edwards, Family Advocate

Cheryl McLean, Health Dept. Director Designee

Gina Daniels, Non-Profit Organization

Daphne Dudley, County Commissioner Appointee
Shirlyn Morrison-Sims, County Commissioner Appointee
Shirley Hart, County Commissioner Appointee

Susan Lynch, County Commissioner Appointee
Gwendolyn Quick, County Commissioner Appointee

CALL TO ORDER / INVOCATION / LUNCH (“Virgil's Restaurant”)

Mrs. Jackie McLean, Chairperson, called the meeting to order at 1:00pm.
(There was a quorum with 17 members present.)

Mrs. Gina Daniels began the meeting in prayer.

L AREA CONSULTANT’S UPDATE
Mrs. Kelly Cribb, NC DPS Area Consultant, reminded the programs that Final Accounting for FY
24-25 is due August 15™" and she encouraged everyone to submit theirs on time. She also shared her
appreciation for the council’s work this past year.

IL. JCPC COORDINATOR’S REPORT
Lorraine Landry, JCPC Coordinator, reported on the following;
Administration Budget FY 24-25 Update -
The balance sheet that was emailed on 6-11-25 showed a balance remaining of $612.25 in the Admin.
Budget, however since then more expenses have been paid and submitted to the County, bringing
the final budget balance down to $2.0L
Conflict of Interest FY 25-26
The members in attendance were encouraged to complete and sign a new COL.
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APPROVAL OF MINUTES

Mrs. Jackie McLean, Chairperson, asked if the board members reviewed the minutes from the 5-
21-25 meeting and if there was a motion to approve them as written.

Rev. Al Anderson motioned to approve the JCPC meeting minutes from 5-21-25 with any necessary
corrections.

Daphne Dudley seconded the motion.

All were in favor. Motion carried.

APPROVAL OF MEMBERS’ REIMBURSEMENT FOR CONFERENCE EXPENSES WITH JCPC
ADMIN BUDGET FY 25-26 FUNDS

Mrs. Jackie McLean asked if any of the council members were planning on attending the NCJSA
Fall 2025 Conference on Oct. 29-31, 2025 in Greensboro. Lorraine Landry explained that this
would need to be approved today in order for members to benefit from the $140.56 early bird
registration rate plus a $10.56 fee, which opened up this week; also that the $600 budgeted funds for
up to five council members would be allocated as a reimbursement after the conference expense
receipts are submitted. (Anemail went out to council on 6-16-25 explaining these details.) There was much
discussion and potential interested members, including Mr. Ronald Flippin, who has not been
approved for renewing his JCPC membership. It was also pointed out that these funds can be used
for both the fall or spring conferences. It was asked if open slots can be pre-approved, for everyone’s
convenience, but Kelly Cribb advised not to handle it that way. After further discussion and
clarification by Don Woods, it was stated that Mrs. Gina Daniels and Rev. Al Anderson will each
commit to attend the NCJSA Fall 2025 Conference and Mrs. Shirlyn Morrison-Sims stated she will
attend the NCJSA Spring 2026 Conference.

Don Woods asked if there was further discussion before approving the two candidates.

Don Woods motioned to approve the reimbursement of expenses from the NCJSA Fall 2025
Conference up to $600 each from the FY 25-26 JCPC Admin Budget for Mrs. Gina Daniels and Rev.
Al Anderson.

Susan Lynch seconded the motion.

All were in favor. Motion carried.

APPROVAL OF PROPOSED NEW MEETING SCHEDULE

Jackie McLean asked if there was further discussion about changing the meeting schedule to
remove August and include September.

Gina Daniels motioned to approve the new proposed JCPC meeting schedule beginning in FY 25-26
to include Sept., Oct., Nov., Jan., Feb., Mar., Apr., May and June.

Ronald Flippin seconded the motion.

All were in favor. Motion carried.

APPROVAL OF AMENDED HOKE JCPC BYLAWS

(Amended Bylaws were emailed to the council for review on 6-11-25.)

Mrs. Susan Lynch reviewed the amendments in detail that were made to the JCPC Bylaws and
briefly explained again each change (changes were discussed at the 5-21-25 meeting) and asked if there were
any questions.

Don Woods asked if there was any further discussion and if there was a motion.

Ronald Flippin motioned to approve the amended Hoke JCPC Bylaws.

Shirlyn Morrison-Sims seconded the motion.

All were in favor. Motion carried.
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NOMINATIONS FOR JCPC OFFICERS FOR FY 25-26

Gwendolyn Quick, Membership & Nominating Committee Chairperson, began by clarifying
whether or not Mr. Ronald Flippin is retiring from the school system due to his previous statement
about not renewing his JCPC membership. She has already asked Dr. Kenneth Spell to name a
replacement designee. Ronald Flippin stated for the record that he is not retiring and is willing to
continue serving on the JCPC board until Dr. Spell names another designee, or until he retires.
Lorraine Landry clarified that this will need to be voted on before she goes before the County for
approval of all 6 reappointments.

Gwendolyn Quick made a motion to approve Ronald Flippin to continue serving as the School
Superintendent’s designee for another 2-year term, beginning 7-1-25.

Rev. Al Anderson seconded the motion.

All were in favor. Motion carried.

Gwendolyn Quick informed the council that no names were submitted to her directly for
nomination for JCPC Officers for FY 25-26 however, Gina Daniels shared that she received
nominations directly: Mr. Don Woods for JCPC Chair and Mrs. Susan Lynch for Vice Chair.

Don Woods stated that he is willing to continue serving in the Vice Chair position. Susan Lynch
stated her schedule may not allow her to attend all of the morning meetings, nor permitting her to
serve as JCPC Chair. Gwendolyn Quick asked Jackie McLean if she was willing to continue serving
as the JCPC Chair with the new 9:00am meeting times. Jackie McLean stated that she will be able
to leave the high school campus during that time, so she will be able to continue as the JCPC Chair
if the council wishes. There were no other nominations or discussion.

Ronald Flippin made a motion to close the nominations.

Randy Jones seconded the motion.

All were in favor. Motion carried.

ELECTION OF JCPC OFFICERS FOR FY 25-26

Don Woods stated that there are three names submitted for JCPC Officers; Susan Lynch for Chair,
Jackie McLean for Chair and himself for Vice Chair. Susan Lynch removed herself as a candidate
since Jackie McLean is willing to continue as Chair.

Don Woods asked if there was further discussion and if there was a motion.

Randy Jones motioned to approve Jackie McLean as JCPC Chair and Don Woods as Vice Chair.
Rev. Al Anderson seconded the motion.

All were in favor. Motion carried.

Don Woods shared that he and Miss Jackie are honored to serve in their positions and thanked all
the volunteers. Miss Jackie heartily echoed his sentiments.

RECOGNITION OF JCPC COUNCIL MEMBERS

Mrs. Jackie McLean and Mr. Don Woods expressed their appreciation for each council member
individually with kind words and a Certificate of Appreciation for FY 24-25. Attention was also
brought to the gift bags with free promotional items for each council member compiled by Lorraine
Landry. Gwendolyn Quick thanked the Chair and Vice Chair for their service and presented them
with their certificates. There were three door prizes awarded from some generous downtown
Raeford businesses (Home Food, Kayla Renee Bakery and Raeford Hardware).

Lastly, there was special mention of Daphne Dudley’s recent “Tax Collector of Year” award and of
Randy Jones upcoming retirement as Chief Court Counselor of DJJ on 8-1-25. Don Woods thanked
Randy and wished him the best moving forward.
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ADJOURNMENT

Mrs. Jackie McLean, Chairperson, asked if there were any further concerns and if there was a
motion to adjourn.

Daphne Dudley motioned to adjourn.

Susan Lynch seconded the motion.

Meeting adjourned at 1:59pm.

A group photograph taken of the council members present.

Respectfully submitted by
Lorraine Landry,
Hoke County JCPC Coordinator



