DISCUSSION OF AGENDA ITEMS

for

HOKE COUNTY JUVENILE CRIME PREVENTION COUNCIL
September 17, 2025 at 9:00am

Hoke County Public Library (conference room)

JCPC BOARD MEMBERS PRESENT: NON-MEMBERS PRESENT:

Jackie McLean, Chairperson and Commissioner Appointee  Kelly Cribb, NC DPS Area Consultant

Ronald Flippin, School Superintendent Designee Lorraine Landry, JCPC Coordinator

Sgt. John Francois, Raeford Police Dept. Nicole Hodges, MOCEDC Program Coordinator

Michael Davis, DJ] Chief Court Counselor Designee India McDuffie, MOCEDC Fiscal Officer

B.J. Scantling, Director of Area LME/MCO Designee Brandy McPherson, Molding Young Moguls Program Manager
Rev. Al Anderson, Member of Faith Community Zora Patillo, Teen Court Coordinator

Lisa Piette-Edwards, Family Advocate Tia Thomas, Leadership Academy Program Assistant

Gina Daniels, Non-Profit Organization

Daphne Dudley, County Commissioner Appointee
Shirlyn Morrison-Sims, County Commissioner Appointee
Shirley Hart, County Commissioner Appointee

Susan Lynch, County Commissioner Appointee

Isley Cotton, County Commissioner Appointee
Gwendolyn Quick, County Commissioner Appointee

CALL TO ORDER /INVOCATION / BREAKFAST (“Bojangles”

Mrs. Jackie McLean, Chairperson, called the meeting to order at 9:07am.
(There was a quorum with 14 members present.)

Rev. Al Anderson began the meeting in prayer.

L AREA CONSULTANT’S REPORT
Mrs. Kelly Cribb, NC DPS Area Consultant, updated the council on the following
JCPC Orientation - was sent out for Chairs and Coordinators.
NC General Statute 143B 845-853 - the importance for each JCPC to be familiar with their duties
and responsibilities.
Training - videos are available on the www.ncdps.gov website, both for new and seasoned members.
NCALLIES - importance of keeping updated because all data is used by the legislative body.
Hoke JCPC Bylaws - the importance remaining familiar with and adhering to the policies.
Conflict of Interest — important to notify the Chair if a conflict arises at any time.
Risk & Needs Assessment Committee - it is now permitted to meet every other year using the
previous year’s report, with JCPC’s approval, regardless if programs are on a 1- or 2-year funding
cycle; the REP would still need to be approved by JCPC in November.
Molding Young Moguls — 3-year monitoring was completed with DPS and they were found to be in
compliance with DPS standards; Kimberly Armstrong will complete their physical monitoring
Talk Space - (Kelly Cribb asked B.J. Scantling to share details.) B.J. Scantling explained the details
of this new, free virtual therapy program with DHHS that hopes to service 20,000 at-risk youth ages
13-17 who are involved in the legal system on a first-come first-serve basis; code to log in at
www.talkspace.com is NCYOUTH

There were no questions for Kelly Cribb.


http://www.ncdps.gov/
http://www.talkspace.com/
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12-MONTH MEASURABLE OBJECTIVES FY 24-25

Y.E.S. Community Service & Restitution — In Ophelia Ray’s absence, India McDuffie, Fiscal
Officer, reported that 20 youth were estimated to be served but they only served 16. Also, that 15
youth were terminated successfully from program and one youth was unable to complete it. There
were no questions regarding this program’s objectives.

Rebuilding the Dream Structured Day - India McDuffie reported that the goal was to serve 3
youth, but none were served. They have been working with drop-out prevention and the school
system. There were no questions regarding this program’s objectives.

Molding Young Moguls - Brandy McPherson, Program Manager, reported that 30 youth were
estimated to be served but they only served 15. Also, there were 14 terminations (8 successfully, 6
unsuccessfully).

Teen Court - Brandy McPherson reported that there were no terminations.

RESPONSES FROM PROGRAMS OF THE TOPIC: “Share one strength your program has to offer in this
new year. Share one challenge your program may be facing in this new year. How can JCPC help you overcome it?
Y.E.S. Community Service & Restitution — Nichole Hodges, Program Coordinator, shared that this
program’s strength is seeing the benefits of the 7 Habits of a Highly Successful Teen curriculum and that
their challenge continues to be a lack of sites for community service.

Hoke County Leadership Academy - Tia Thomas, Program Coordinator, shared that their first
session with the youth went well; it was a youth-led environment and the parents were involved.
She shared that it is challenging to separate the kids by age (grades 5-9) and that their location for
breakout sessions will be changing to Sandhills. She asked if the council could help represent this
program more in the community, such as a JCPC table at Hoke High’s football games. Jackie
McLean suggested a JCPC banner with names of programs would be beneficial. It was suggested to
join in with the JCPC information table at the Fall Festival to promote each program.

Hoke County Teen Court —- Zora Pattillo, Program Coordinator, shared how well the 3-day
volunteer training on Aug. 25-27 went; a courtroom experience with a judge. She shared thatitisa
challenge to have consistency with their volunteers; only half of the registered volunteers attended
the training. She asked JCPC to help with recruitment of adult volunteers.

APPROVAL OF MINUTES

Mrs. Jackie McLean, Chairperson, asked if the board members reviewed the minutes from the
6-18-25 meeting and if there was a motion to approve them as written.

Rev. Al Anderson motioned to approve the JCPC meeting minutes from 6-18-25.

Ronald Flippin seconded the motion.

All were in favor. Motion carried.

JCPC COORDINATOR’S REPORT

Lorraine Landry, JCPC Coordinator, reported on the following:

Administration Budget FY 24-25 Update -

Final Accounting was approved. Most of the $10,500 budget was utilized with an ending balance of
$10.63.

Administration Budget FY 25-26 Update -

Of the $15,500 budget, only $1,954 has been used as this date, with the largest expense being $520
for 400 printed hand fans to be used as promotional items at the NC Fall Festival on 10-18-25.

An expected upcoming expense will be the budgeted advertising expense on the County’s billboard
($225 x 6 months = $1,350), which the Public Relations Committee will discuss further.
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FINALIZE SUB-COMMITTEE APPOINTMENTS FOR FY 25-26

Jackie McLean brought the council’s attention to the draft of the committee assignments and
stated that some of the leadership roles have been rotated. Isley Cotton pointed out that she was
not assigned to a committee. Gwen Quick pointed out that the Membership & Nominating
Committee has less members this year and also that she needs help from the council since she is no
longer has work contacts in her retirement. It was decided to place Isley Cotton on that committee.
It was pointed out that there is a purpose to rotating different ones to different committees each
year to learn the entire process of JCPC’s work. It was pointed out that anyone can attend another
committee’s meetings to observe and learn the process without obligation. Kelly Cribb also pointed
out that committee meetings need to be run exactly like council meetings, with these three things in
mind: all committee meetings should be publicized, a quorum is needed to conduct business, and
minutes need to be taken and submitted to Lorraine Landry for the JCPC’s records. Lorraine agreed
to send notices of future committee meetings to the entire council. Kelly Cribb also pointed out
that there no longer is a requirement to advertise anything in the local newspapers, but rather post
notices on websites, FaceBook, etc. Ronald Flippin asked the members of the Public Relations
Committee to contact him with their availability for an initial meeting. Susan Lynch commented on
the benefits of the Work Plan calendar that was emailed out, allowing her to see the overall plan of
the fiscal year.

Jackie McLean asked each member to volunteer to help with JCPC’s information table at the NC
Fall Festival on the circulating sign-up sheet.

ADJOURNMENT

Mrs. Jackie McLean, Chairperson, asked if there were any further business or concerns to discuss.
There were none. She asked if there was a motion to adjourn.

Susan Lynch motioned to adjourn.

Daphne Dudley seconded the motion.

All were in favor. Motion carried.

Meeting adjourned at 10:00am.

Respectfully submitted by
Lorraine Landry,
Hoke County JCPC Coordinator



